
 

1. Fleet Maintenance:  Fleet Maintenance has been extremely busy as spring brings about a 

high demand for work on automotive air conditioners.  They are currently using two A/C 

machines to keep up with the demand.  The photo shows a technician using an R134 A/C 

recovery machine on one of our ambulances.  Fleet Maintenance’s work load includes 

repairs to Sheriff’s Department pursuit vehicles, ambulances, fire trucks, and heavy 

machinery, sometimes all in the same day.   

 

 

2. Emergency Management and E911:  Our EMA and E911 Dispatch Center have 

been responding to COVID-19 calls in addition to their usual 

day-to-day calls.  Recently, a tornado struck the south end of our 

county.  During that storm over 150 roads were reported with 

trees down and more than 25 homes were damaged.  EMA also 

recently took part in Habersham Medical Center’s drive-thru 

COVID-19 testing event where 335 tests were administered to 

the public.  EMA has assisted in obtaining PPE’s for County and 

City departments and the Coroner.  They also organized cleaning and testing for Habersham 

Home, and several other nursing homes in our area.  EMA will continue to monitor the ever-

changing needs of the community during this unprecedented time. 

 

3. Planning & Development:  The Planning and Development 

Department welcomed a License and Permit Specialist, Susan 

Worley. Susan brings years of experience from the banking 

world and we feel she can add much knowledge to the 

department.  Our inspections have continued apace with 

multiple new homes permitted and under construction in the 

last month.  The department has continued to perform their 

core functions of planning, permitting, inspections, and 

mapping. 

 

The Development Authority is still pursuing the design and engineering of the 

industrial park expansion on the Reed Property. A local engineer firm, Foothills Land 

Design, has been retained to develop design plans and cost estimates. The Authority 

will explore funding options and timelines once the design is completed and 

approved.  

 

4. Facilities Management:  The Facilities Management Department has been disinfecting 

county buildings weekly using Bioesque solution.  Requests for Proposals have also been 

finalized for the Public Defender Reroof project, Countywide Waste Disposal, and On-

Call Architectural Services.   

Transit is operating Monday – Friday from 7:00 a.m. to 4:00 

p.m.  They have received FTA CARES Act Grant funding in 

the amount of $175,678.  The CARES Act funding will 

cover 100% of the operating and capital costs from January 

20, 2020 through June 30, 2020 and July 1, 2020 through 

June 30, 2021. 
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5. Parks & Recreation:  The Parks & Rec Department has been 

focusing on improving indoor and outdoor facilities while also 

preparing for summer and fall programs (e.g. summer camp, 

gymnastics and cheerleading team training, tackle football, and 

cheerleading).  The COVID-19 pandemic has led to either the 

cancellation or postponement of spring basketball, track & field, 

volleyball, gymnastics classes and team training, Little League, 

soccer, swimming, and adult softball.  A unified effort amongst all 

recreation and association programming took place in an attempt to 

salvage the spring, but unfortunately limited time remaining to offer 

spring programs has prevented that from happening. Registered participants are being refunded.   

A new webpage will soon be launched that will allow Parks & Recreation to begin accepting online registrations 

for programs.  The page will link with the county website by June 1st so that the public may begin utilizing this 

new feature.  The photo shows a screen shot of the webpage. 

6. Information Technology:  Each court in the Mountain Judicial Circuit has been conducting hearings for 

essential matters via video conferencing since the beginning of April. The shift to 

a virtual court system has made it possible for participants in essential and 

emergency proceedings to appear while adhering to social distancing guidelines, 

promoting justice, and protecting public health and safety.  Board of 

Commissioners’ meetings are also being conducted in accordance with open 

meetings requirements via teleconference to adhere to social distancing requirements.  The IT 

department recently launched a new intranet for County employees that is hosted on Microsoft’s servers.  

This makes it possible to access the county’s announcements, calendar, employee extension/e-mail list, 

and shared documents from any location with an Internet connection. To 

gain access, user’s need to log on using their Microsoft Office 365 e-mail 

address and password.  The format is very similar to the current intranet 

but has been cleaned up to show only what is current along with a couple 

of additional items. Additional features and/or content may be 

incorporated into the site in the future.  The IT Department has also been 

working with various media outlets in preparation of hosting the 2020 

Political Forums in the Jury Assembly Room at the Courthouse on May 

19th and 26th.  

 

7. Public Works:  Project status report for May is as follows: 

 

Off System Safety 2019 

• Application was made for new signs and striping/markings on March 19, 2018.  

• GDOT will be programing the project, which is a total of 42.6 miles of roads, 

bidding was completed and sent to DOT July 31, 2019. 

• This project will be administrated under the Federal program which pays 100% 

of construction costs. Work is underway. All thermoplastic is complete, and 

Signs are remaining to be complete. Estimated contract value is $183,000. 

• Project completion date June 30, 2020. 

 

LMIG 2020 

• Bids were received on May 06, 2020.  

• Scope includes milling, patching, leveling, and topping 8.15 miles.  

• Low bid was $913,243.45, which was less than the original estimate. 

• Staff has worked to increase quantities to get the most out of the project. 



• Project to be considered/approved by BOC on May 18, 2020. 

 

J. Warren and Level Grove Intersection Improvement 

• Plans are underway to make sight distance improvements at J. Warren and Level Grove. 

• The location has poor sight distance due to a utility pole and an embankment. 

• Coordination with Windstream is progressing to relocate the existing utility pole. 

• Staff scheduled to begin work the week of May 18, 2020. 

 

Street Sign Upgrades 

• The Manual on Uniform Traffic Control Devices (MUTCD) is the national standard in regard to traffic 

control, signs, and signalization.  

• The 2013 edition requires all governments to upgrade street signs from 4” letters to 6” capital letter and 4.5” 

lowercase letters. 

• Staff have developed a plan that replaces street signs in five phases. Phase 1 will be the lower end of the 

county and will stop around the Cornelia area. 

• 277 signs have been ordered at a cost of $8,712. 

 

Pea Ridge Cap Repair 

• We have imported about 200 loads of dirt to the site.  

• Work has resumed and the site is still wet. Crews have been drying dirt with little results due to the amount of 

rain.  

• Moisture is around 33% and needs to be around 20% for density tests to pass and EPD to accept. 

• Recent investigations have determined leachate constitutes found in the groundwater is likely due to landfill 

gas migration and not leachate. We are now focusing on methane mitigation measures to cut off the gas from 

traveling to groundwater sources.  

• HSI reimbursement application is being assembled, the County is requesting $196K in reimbursement costs 

from the EPD. This application is on the Commission’s May 18, 2020 agenda for consideration/approval. 

 

Cell 5 Construction 

• Project was shut down from January 17th through April 1st due to extremely 

wet conditions.  

• The contractor is back onsite drying and working on re-establishing the 2-

foot protective cover that washed.  

• The slopes have been reestablished and recertified. The rain cover is in 

place and complete. 

• Remaining work includes recertifying sump area, building the perimeter 

road, installing, two test wells, and finishing the punch list once established.  

A walk-through will be conducted May 11th, generating the final punch list. 

 

Leachate Hauling 

• Discussions with the City of Lula and the City of Demorest are ongoing to consider accepting leachate from 

the landfill. 

• Both city engineers have reviewed the leachate results and a small amount of dumping is occurring for testing 

and monitoring purposes.  

• If a final agreement can be reached, it will save the county several thousand dollars per year. 

 

Obstruction Survey 

• Airport consultants have provided a sub consultant scope and fee which is being vetted by the DOT. 

• The project will likely have two phases: 

o Phase 1: Acquiring parcels to provide a 20:1 approach on 24 and a 30:1 approach on 06 with the 

displacement reduced to approximately 720 ft with a vertically guided approach. 



o Phase 2: (Optional) Acquiring Parcels to provide a 30:1 approach on 06 to allow for a vertically 

guided approach. 

• This will be a local project that will be scheduled for reimbursement in FY 21. 

 

Airport T-Hangar 

• Preliminary plans have been reviewed and changes to the scope have been recommended by the Airport 

Commission Chairman. 

• The County Manager has discussed the project with the BOC Chairman. 

• The project will be delayed until January 2021. At that time, it will be reconsidered by the BOC.  

 

Airport High Ground (North of Runway) 

• The scope includes grading, drainage, and paving plans necessary to cut down high ground on the north side 

of the runway and a paving plan to extend the apron at the new terminal building. 

• Survey work for the grading design is underway. 

• Plans expected to be complete by late August.  

 

Little League Handicap Parking 

• Plans are complete for improving the handicap parking 

lot at the Little League fields.  

• The goal is to maximize the usability of the handicap 

parking lot given the existing location and terrain. 

• Project estimate is $38,000 with county forces doing the 

work.  

• Project will begin in August or September 2020. 

 

 

 

8. Emergency Services:   

• Received the first round of CARES Funding from Medicare for $62,000 for compensation for the loss of 

revenue due to the reduction in EMS calls across the country resulting from COVID-19. Funds must be used 

purposes  related to COVID-19, such as additional crews or overtime, PPE purchases, Hazard Bonus for 

personnel, etc. The department has an opportunity for a second round of up to $52,000 that also must be used 

for COVID-19 related expenses.  

• With the CARES funding, the department was able to purchase the McGrath Video Laryngoscopy devices that 

will enable paramedics to much better secure patient airways by E.T. Tube for those who require this invasive 

procedure.  

• For two weeks, an additional Med Unit was put in service for transporting 

COVID-19 patients only, in order to limit exposure to crews and keep as 

many cases as possible limited to one Med Unit. This unit was stood down 

Monday May 4th due to a decrease in the number of COVID-19 patients 

being transported. 

• The department developed a Passive Negative Pressure Device for those 

patients on ventilators, receiving breathing treatments or on oxygen, to keep 

the exhaled air from the patient from contaminating the rear patient 

compartment of the ambulance. This “bad air” is exported through a vent 

hose that goes directly to the rear vent/exhaust of the Med Unit, where UV Lights in the system clean the bad 

air prior to being discharged. This is just another step in protecting our personnel during these type transports.  

• The department continues to work with Department of Rural Health for our Community Paramedicine Program 

that provides the county with $100,000 per year.  We continue to work and provide data that will support 

Medicare and Medicaid paying in the future, along with insurance for this valuable program.  



• Received Trauma Equipment Grant Round 2 from the Georgia Trauma Commission to purchase the following: 

• Lifepak 15 Cardiac Monitor Mounts for all Med Units. 

• 4 additional Portable Pulse Oximeters. 

• ETCO2 (End Tidal Carbon Dioxide) in-line ET and Nasal Oxygen Monitors. 

• Completed the refurbish of the old rescue and now have a state-of-the art Brush Truck for less than $20,000.  

This unit has already proved its benefit on several brush, grass and woods fires since being placed in service in 

early March.  

 

9. Elections & Voter Registration:  The Elections and Voter Registration Department has been very busy as a 

result of the Secretary of State’s office mailing out 6.9 million 

applications for an absentee ballot to every active voter in Georgia.  

Habersham County had 27.225 applications mailed out.  Over 7,800 

applications for absentee ballots have been received as of May 13, 2020.  

All of those voters have been mailed ballots, and of those 7,800 ballots, 

2,532 have been received back.  Absentee ballot 

applications and completed ballots continue to 

come in daily.  There have been five to six 

workers in the office each day to keep up with the 

processing of absentee ballots along with normal daily duties.  In addition to the Director, 

Elections Assistant, and Part-Time Elections Assistant, there have been two poll workers 

and a part-time employee from the Recreation Department working.  Due to the volume of 

absentee ballots being processed in the Elections and Registration office, Early Voting will 

be in the Commission Conference Room.  It will take place on May 18, 2020 and will 

continue through June 5, 2020 Monday through Friday, from 8:00 a.m. to 5:00 p.m. 

 

Respectfully Submitted, 

 

Phil Sutton, County Manager 

Habersham County, GA 


